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Induction Resources 

For a quick look at the principal’s 

induction role 
http://tinyurl.com/7c22k4j 

 

Additional Resources 
www.newteachercenter.org 

 

Contact Us 

Tom Howe, Chair 
thowe@newteachercenter.org 

 

Melissa Ohm, Project Manager 
mohm@newteachercenter.org 

 

http://www.ntcwi.org 
 

 

DCNTP Principal Newsletter 
This newsletter’s purpose is to quickly highlight best induction practices to 

support new teachers in the field, which supports student achievement. 
 

Mentor Message – Fonda Lewis, Stoughton 

 

 

I know that much planning is already being done in 

preparation for next year’s school year.  Supporting 

beginning teachers well in September can start now with 

careful thinking and planning regarding the following: 
 

� Ensure that teaching assignments for beginning 

teachers are thoughtful by assigning newer colleagues 

manageable caseloads and class sizes. 

� Meet with beginning teachers and their mentors, 

proactively develop plans for the instructional and 

curricular needs of next year; for example, identifying 

teaching materials and needed professional 

development.  
  

 
 
 
 
 
 
 
 
 
 

 
 

A Note from the Principal – Paul Brost, Monona Grove 
 

April and May is a time to support beginning teachers 

(BT’s) as they bring closure to their first year of 

teaching.  Our formal evaluation cycles have been 

completed, but an informal, reflective check-in with 

beginning teachers will lay groundwork for the 

coming school year.  Consider asking: 
 

1) how the year went and how the summer will be 

used to gather and prepare for the next school 

year? 

2) what the BT anticipates next year will look like 

and how the teacher plans to take their 

instruction to the next level? 

3) What feedback the BT has for the principal’s next 

steps—how might I support you better? 

 

This is also a great time for a simple pat on the back 

– after all, the beginning teacher has just completed 

their first year, a big step in one’s career! 

 

 

New Teacher Spotlight 
 

“I really appreciate all the feedback my principal gives 

to me.  When he comes in for my observation I love 

the specific ideas that he has for my classroom.  I 

then immediately know how to improve and I’m not 

guessing.”  Elementary Teacher, Dane County 

 

“My principal welcomed me immediately at the start of 

the year.  She asked me if there was anything specific 

I needed for my classroom, gave me her personal cell 

number and said I could call with any questions I had.  

I felt like I was part of the teaching team from Day 1.”  
Middle School Teacher, Dane County 

Upcoming Opportunities for your 
Beginning Teachers 

 

4/19 – Self-Reflection 
Beginning teachers will reflect on growth and lessons 

learned and consider how this learning informs their 

work for the next school year. 
 

5/24 – PDP Part 2 
We will continue to provide an overview of the PDP 

process and assist beginning teachers as they work on 

their PDP goal. Even if your beginning teachers missed 

Part 1 they are  encouraged to attend. 
 

For Registration contact mohm@newteachercenter.org  

or visit our website at www.ntcwi.org 


