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DCNTP Principal Newsletter 
This newsletter’s purpose is to quickly highlight best induction practices to 

support new teachers in the field, which supports student achievement. 
 

View from the Chair  
 

SPOTLIGHT ON NEW TEACHER’S NEEDS in MAY and JUNE 
 

At our principal’s breakfast on April 12, we heard from four newer 

teachers (1-4 years experience), and gained a number of insights into the 

principal’s role at this time of year.  Although the formal evaluation 

cycle is over, beginning teachers can benefit greatly from a focused 

reflection.  Consider an informal discussion—using the Wisconsin Teacher 

Standards as a guide –and ask your beginning teachers what went well 

this year, what they will change for next year, and what PDP goals they 

might consider.   
 

Our experienced panel teachers suggested a checklist and timeline of all 

that needed to be done by the end of the school year—remember, our 

newest colleagues have never been through a year-ending process!  

Consider creating a year-end scope and sequence of responsibilities and 

special events that will change the teaching schedule, and share that with 

your new teachers soon! 
 
 

 
 
 
 
 
 

 

 
 

A Note from the Principal – Pete Wilson, Sandhill Elementary, Stoughton 
 

MAY IS A GREAT TIME TO REFLECT AND PLAN FOR THE COMING YEAR 

 
 

 

Upcoming Opportunities for Principals/Associate Principals 
 

DCNTP Principal Breakfast, August 9, Monona Grove High School IMC, Monona, WI 
Building a strong school culture to welcome and support beginning teachers 

Registration information available at www.ntcwi.org after June 15 
 

Improving Student Achievement Through Teacher Observation and Feedback, August 2-3, Offered through AWSA 
Professional Development developed by New Teacher Center 

For registration information visit  www.awsa.org 
 

 

 

As a building administrator, I try to be as receptive to new teachers’ needs as much as possible.  Being 

new to a school district, let alone the profession, is challenging enough and approaching the building 

principal can be very intimidating.  I try to beat new staff to the punch and set up a meet and greet 

session right away.  Many times this meeting is not held in a specific location but is an informal building 

tour.  This is great because it allows me to introduce the teacher to various building and staff members in 

a friendly and casual way.  I also try to schedule times periodically throughout the course of their first year 

or two to make sure they are getting the support they need.  The purpose of these meetings are to put the 

staff member at ease and to build trust.  The number one thing I want the new staff member to know is 

that he or she may come to me at anytime for help.  The focus is that although we have different roles, 
our mission is the same:  we are all teachers, of ALL students, of ALL abilities, ALL the time. 


