
 

Dane County New Teacher Project Volume 2, Number 2 

  

 

 Principal -Induction Voices 
 

December, 2012 
 

The Dane County New Teacher Project 
 

In This Issue 
• A Message from Brett 
Jondle 

• Formative Assessment 
of a beginning teacher 

 

Contact Us 
Tim Mommaerts, Principal 

Liaison 
tmommaerts@waunakee.k12.wi.us 
 

Tom Howe, Chair 
thowe@newteachercenter.org 
 

Melissa Ohm, Project Manager 
mohm@newteachercenter.org 
 

Phases of First Year Teaching 
Your BTs may be in 
disillusionment 

For Ideas on what to do? 
 
http://tinyurl.com/areqq3j 

  

A Note from the Associate Principal 

Brett Jondle, Indian Mound Middle School, McFarland 
 

As a new administrator transitioning from the classroom this year, my passion has 

shifted from helping students to supporting classroom teachers as they create active, 

engaging, and relevant lessons that continually assess student learning. As a teacher I 

created SMART goals that connected my instructional practice directly to our building 

School Improvement Plan [SIP].  In addition to my reflection on these goals, I 

found that insightful feedback from my administrators effectively shaped and 

improved my instruction.  Our administrators used the Zoomerang program in 

which they created a classroom walkthrough form looking characteristics like student 

engagement, “Big Ideas” present in the classroom, and the quality of student-teacher 

relationships.  Our administrators also conducted cycle-based classroom observations, 

including both pre-observation conversations and post-observation reflections.  These 

elements encouraged me to continually reflect on my approach to each 

lesson, the assessments I used (diagnostic, formative, and summative), as 

well as my instructional pedagogy.   Currently, the District of McFarland is 

developing a new classroom walkthrough tool based on Danielson’s Enhancing 

Professional Practice: A Framework for Teaching, focusing specifically on Domains Two 

and Three, Classroom Environment and Instruction.  Walkthroughs, when combined 

with formal summative assessment cycles, provide a powerful method for principals to 

formatively assess beginning and veteran teachers, and enhance the likelihood that 

teachers will accelerate their teaching practice and increase student learning. 
 

 
 

Formative Assessment of a Beginning Teacher’s Practice: 

Allows Principals and Associate Principals to build a relationship with a new colleague while 

supporting and shaping his or her teaching.  Below are formative assessment practices 

suggested by your colleagues at our most recent Principal Breakfast. 

In-class Formative Assessment Other Formative Assessment Sources 

� Walkthroughs, focused on one or two of the following 

(enough to encourage but not to overwhelm): 

- Transitions and/or beginning- and end-of-class procedures. 
- Classroom management. 
- Checks for understanding among students. 
- Student engagement. 
- Teacher questioning using higher level thinking skills. 

� After the walkthrough, e-mail a reflective question based on 
evidence of practice. 

� After the walkthrough, stop by and discuss ONE idea face-to-
face with the teacher. 

� Following an observation, pose reflective questions without 
the expectation of reply. 

� Write student remarks about what they are learning and 
clarity about the learning goal. 

� Observe how student groups work together under the 
facilitation of the teacher. 

� Look at classroom and wall displays and note the ways that 

they connect with the learning goals. 

� In PLC’s, faculty meetings, work teams, or school activities, 

observe for: 

- Collaboration with a variety of peers. 
- Use of data to inform and discuss practice. 
- The ideas beginning teachers bring to the group and the 

ways that those ideas are shared. 

� Feedback from a parent sharing appreciation through e-mail. 

� Discussing with students what they’re learning in class. 

� Teacher remarks about their own instruction and learning. 

� Drop in during prep time to discuss lesson planning. 

� Demonstrating leadership within the building by working with 
others to increase student learning. 

� Feedback and observations, shared without prompting, by 

colleagues such as team members and department chairs. 
 

 
Relationships demonstrated with students at games, plays, and 

clubs. 

Upcoming Professional Development Opportunities in 2013 
Beginning Teacher Seminar – Introduction to the PDP January 10 
Mentor Refresher – The Mentor’s Role in WI Educator Effectiveness      February 13 
NTC’s Designing and Presenting Professional Development February 19 & 20 
Principal Breakfast  May 2, 2013 

For locations and additional see our calendar at:  www.dcntp.org 

 


