
 

Dane County New Teacher Project – www.dcntp.org Volume 1, Number 2 

  

 

 
Mentor -- Induction Voices 

 

March, 2013 
 

The Dane County New Teacher Project 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

For Mentors For Beginning Teachers 

March 14, 2013 

Release Mentor Forum 
 Waunakee High School 

Waunakee, WI 

April 18, 2013 

Beginning Teacher Seminar – Self-Reflection 
Candlewood Suites 

Fitchburg, WI 

May 23, 2013 

Beginning Teacher Seminar – PDP Part 2 
Candlewood Suites 

Fitchburg, WI 

For registration and additional information:  http://dcntp.org/calendar   

Message from Tom Howe, DCNTP Chair 
 
 

The New Teacher Center’s pioneering research on attitudinal phases shows 
that many beginning teachers are facing disillusionment which gives way to 
rejuvenation as spring comes.  In Wisconsin, however, many teachers report 
that February can be the longest, shortest month of the year, and that March is 
often bleak and distressing.  With this in mind, you’ll find some ideas below for 
supporting our newest colleagues in this phase.  Another way to support BT’s is 
through our relationship with administrator colleagues, forming a combined 
approach to beginning teacher support at this time of year.  Also below you’ll 
find ideas from mentors who have built relationships with Principals and AP’s. 
With Spring comes the promise of a new beginning, and an excellent time to 
develop relationships tnat might encourage beginning teacher growth. 
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Mentor Tips for Strengthening the Mentor-

Administrator Relationship 

 

• Ask to meet to review building goals and directions for the remainder 
of the year, and ways that you might support beginning teacher 
growth in those areas. 

• Check in frequently with principals (personally or e-mail) and 
comment on things you see going well in their building. 

• If you are in a district that engages in three-way conversations 
following an observation, always send a reminder that you’ll be 
joining that meeting, and follow-up with a thank-you after. 

•  If you work with a mentee in a building other than your own, ask the 
principal if you might attend a staff meeting or an in-building 
professional development to learn more about your beginning 
teacher’s context. 

• Ask if you might join one of your district’s principals meetings to get 
a better sense of their role, and perhaps share some of the work that 
you do. 

• Schedule a visit with your principal to share the kinds of observation 
tools that you are using to capture teacher practice and student 
learning.  As we move closer to Educator Effectiveness, principals are 
interested in learning even more about how to capture evidence of  
teaching and learning. 

 

I don’t think people who 

haven’t worked in schools 

can comprehend the 

intensity of the work, the 

emotional involvement, the 

non-stop demands.  You 

really need time to 

decompress. 
 

- Susan Moore Johnson 

Harvard University 
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Disillusionment Phase 

 

After six to eight weeks of nonstop work and stress, new 

teachers enter the disillusionment phase. The intensity and 

length of the phase varies among new teachers. The extensive 

time commitment, the realization that things are probably not 

going as smoothly as they want, and low morale contribute to 

this period of disenchantment. New teachers begin questioning 

both their commitment and their competence. Many new 

teachers get sick during this phase. Compounding an already 

difficult situation is the fact that new teachers are confronted 

with several new events during this time frame. They are faced 

with back-to-school night, parent conferences, and their first 

formal evaluation by the site administrator. Each of these 

important milestones places an already vulnerable individual 

in a very stressful situation. 

 

Back-to-school night means giving a speech to parents about 

plans for the year that are most likely still unclear in the new 

teacher’s mind. Some parents are uneasy when they realize the 

teacher is just beginning and many times pose questions or 

make demands that intimidate a new teacher. 

 

Parent conferences require new teachers to be highly 

organized, articulate, tactful and prepared to confer with 

parents about each student’s progress. This type of 

communication with parents can be awkward and difficult for 

a beginning teacher. New teachers generally begin with the  

 

 

idea that parents are partners in the learning process and are 

not prepared for parents’ concerns or criticisms. These 

criticisms hit new teachers at a time of waning self-esteem. 

 

This is also the first time that new teachers are formally 

evaluated by their principal. They are, for the most part, 

uncertain about the process itself and anxious about their own 

competence and ability to perform. Developing and presenting 

a “showpiece” lesson is time-consuming and stressful. 

 

During the disillusionment phase classroom management is a 

major source of distress. “I thought I’d be focusing more on 

curriculum and less on classroom management and discipline. 

I’m stressed because I have some very problematic students 

who are low academically, and I think about them every 

second my eyes are open.” 

 

At this point, the accumulated stress of the first-year teacher, 

coupled with months of excessive time allotted to teaching, 

often brings complaints from family members and friends. 

This is a very difficult and challenging phase for new entries 

into the profession. They express self-doubt, have lower self-

esteem and question their professional commitment. In fact, 

getting through this phase may be the toughest challenge they 

face as a new teacher. 
-Ellen Moir – New Teacher Center 

 

 

 

 

Combating Disillusionment:  Voices from the Field 
 

Evidence of Beginning Teacher 

Disillusionment 

Mentor Strategies 

 

“I wanted to call in sick this morning 

but didn’t want to come in at 5 AM to 

do lesson plans.” 

1) Co-construct an emergency lesson plan with beginning teachers. Place this in a 

substitute folder with complete instructions. 

2) Remind BT’s to wash their hands frequently! 

3) Discuss professional use of sick days, and that coming to school sick may 

unnecessarily expose students and co-workers to illness. 

 

“Sorry—I can’t make it to the new 

teacher dinner tonight because I have 

many students coming in after school 

and work to do at home.” 

1) Reassure BT’s that when overwhelmed they should seek help from other adults in the 

school. 

2) Co-create a list of prioritized tasks, and support the BT to trim the list. 

3) Reassure the BT that every new teacher goes through this phase. 

 

 

The BT wants short meetings, fails to 

answer e-mails, or fails to complete 

mentoring tasks. 

 

1) Mentors must be value-added and be prepared—bring to the meeting resources and 

ideas immediately applicable to the BT. 

2) Make your communications shorter and more frequent, and use text and shared Google 

drive documents to correspond in lieu of face-to-face meetings. 

3) Set ending times for meetings, and hold to them. 

 

The BT appears tired, pale, 

exhausted, and uses phrases like 

“overwhelmed” and “can’t think.” 

 

1) Open your conversation using the language of empathy and support, using stems like 

“It must be hard to be facing all that you have to do,” and “is there something you’d 

like me to do?” 

2) Use your expertise to supply a quick fix for issues of organization, task management,  

or classroom issues, so that the BT can feel some sense of control. 

 


