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A Note from the Associate Principal 

Tim Mommaerts, Waunakee High School, Waunakee 
 

 

As we move into our last quarter and return from Spring Break, beginning 

teachers enjoy a brief moment to take a breath.  For a new teacher, the 

last quarter is an opportunity to implement new strategies for analyzing 

student work or for creating a more effective classroom environment.  Many 

beginning teachers experience a sense of rejuvenation in April, and this is 

an opportune time for Principals to conduct informal conversations with 

them regarding their improvement plans and next steps.  Language that 

supports learning and reflection, such as the use of open-ended questions, 

questions in the present tense, and non-judgmental responses, will allow 

the beginning teachers to voice their perspectives while allowing the 

Principal to coach the teachers practice in a calm and encouraging manner.  

Examples of supportive language include: 

• How do you. . . 

• Would you tell me more about. . . . 

• As I listen to you I'm hearing. . .    

More practice with coaching language can be gained through training 

provided by Introduction to Instructional Mentoring, a New Teacher Center 

(NTC) workshop,  and AWSA/NTC's workshop on Improving Student 

Achievement Through Observation and Feedback.    

By building on beginning teacher’s confidence and rejuvenation as the end 

of the year approaches, we can encourage greater growth and teacher 

acceleration, insuring that our newest colleagues not only survive the year, 

but thrive as innovative and reflective practitioners. 
 
 

Quick Hints for Supporting Beginning Teachers in Rejuvenation 
 

� Encourage teachers to try a new teaching technique or to take a risk 

with students who are struggling. 
 

� With the support of the mentor, urge your newest colleagues to visit 

veteran teachers. 
 

� Suggest that beginning teacher’s videotape their own teaching for a 

10-15 minute segment of a lesson, view it alone, and then discuss 

with their mentors what their key insights and observations were, and 

how those new ideas might influence their teaching. 
 

� Provide staff meetings or professional development opportunities that 

focus on what rejuvenated beginning teachers are thinking about: 

curriculum development, long-term planning, and teaching strategies. 
 

 

For Principals For Beginning Teachers 

May 2, 2013 

Principal Breakfast 
Using data to assess  

beginning teacher growth and set next steps 
McFarland High School 

McFarland, WI 
 
Registration:  http://dcntp.org/professional-development/principals/ 
 

May 23, 2013 

Beginning Teacher Seminar – PDP Part 2 
 Provides an overview of the PDP process, and assists beginning 

teachers as they work on their PDP goal.  
Candlewood Suites 

Fitchburg, WI 
 

Registration:  http://dcntp.org/professional-development/beginning-teacher/ 

 


