
The Dane County New Teacher Project 
began in 2002 as a pilot project that has grown 
to a 14 district consortium. Our group works 
collaboratively to meet and exceed the induction 
and mentoring requirements of PI-34.  Led by 
board members who represent differing roles and 
district sizes, DCNTP seeks to build strong induction 
programs across member districts.

The DCNTP has learned much from member 
districts, Wisconsin learning organizations, and 
especially the New Teacher Center, a nationally 
recognized induction organization.  NTC provides 
exceptional training and support programs 
that dramatically improve retention rates while 
accelerating the practice of new teachers, mentors 
and principals.

Find us on the web at http://dcntp.org

Tom Howe, Chair
thowe@newteachercenter.org
608.849.2493

Shirley Smith, Project Manager
shirleysmith@waunakee.k12.wi.us
608.849.2270

Mission Statement
Because research and practice indicate that 
good teaching is central to student learning, the 
Dane County New Teacher Project will provide 
educators the systemic, on-going training and 
support necessary to build induction and mentoring 
programs.  This process ensures a profession 
strengthened by educators who continually refine 
their practice through collaboration and reflection.
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Membership in the Dane County New Teacher Project includes 

District Consultations
The DCNTP Chair provides a half-day in-district 
consultation every year to meet the individual induction 
needs of each district.

District Council
The District Council, composed of two members from 
each district’s induction team, meets four times during 
the school year to collaborate, address district induction 
needs, and receive national updates from the New 
Teacher Center.

Induction Team Work Days
At the beginning and end of the school year, the DNCTP 
Chair facilitates focused and supported time for your 
induction team to strengthen your induction program.

Principal Breakfasts
Offered three times a year, these breakfasts let princi- 
pals connect the mentor formative assessment cycle to 
their building and district initiatives, and examine how 
those connections can result in improved student  
learning. There is also time for networking and discus- 
sing “hot topics” as they relate to induction. 

Induction Program Leader Coffee
Induction program leaders meet several times a year. 
Each casual meeting begins with a brief, guided activity; 
the remaining time is used to address induction issues 
facing program leaders.

Release Mentors
These forums support mentors who serve multiple 
beginning teachers. Each monthly meeting focuses on 
problem-posing, problem-solving with a coaching  
partner, while practicing a variety of New Teacher  
Center formative assessment tools.

http://dcntp.org

Beginning Teacher 
Standards-Based Seminars
The Dane County New Teacher Project offers a unique 
opportunity for beginning teachers to meet and discuss 
their specific needs.  The six seminars in this series are 
based on learning from the New Teacher Center, and 
enhanced by mentors and teachers from Dane County 
area districts who apply concepts and ideas directly to our 
local teaching needs.

In these seminars, beginning teachers will:

• practice new techniques that they can immediately apply 
in the classroom  

• work with and learn from beginning teachers who work 
in districts across DCNTP member districts

2014–2015 topics (may change; check website):  

• First Aid in your First Month—September 

• Assessing Student Learning—November 

• Introduction to the PDP—January 

• Meeting the Needs of Diverse Learners—February 

• Self-Reflection—April

• PDP Part 2—May 

The seminars are designed for beginning teachers in their 
first year of teaching; those in their second year often 
attend as well.  They are not intended for pupil services 
initial educators.  

New Teacher Center Workshops for
DCNTP Members
Professional Development
DCNTP members receive discounted rates for attending 
New Teacher Center (NTC) professional development. 
We recommend these workshops as the foundation 
of building an induction program. All two-day NTC 
professional development workshops can be taken for 
credit through Edgewood College or Cardinal Stritch.

NTC Workshops for DCNTP Members

Accelerating New Teacher Success: The 
Role of School Leaders  
August—Effective induction programs can advance 
the principal’s goals and strengthen a school’s 
professional norms and culture. 

Instructional Mentoring  
August—Introduces mentoring language, skills, and 
a key tool and process for collaboratively assessing 
and supporting teaching practice.

Instructional Coach Training:  
Using Formative Assessment  
September—Employ the roles, language, and 
stances of effective instructional coaching. 

Observing and Conferencing
October—Teaches mentors and coaches how to 
collect and collaboratively analyze observation data 
aligned with professional teaching standards.

Instructional Coaching Training:  
Effective Coaching Cycles  
November—Analyze recent coaching experiences to 
problem-solve and inform future practice.

Using Data to Inform Instruction 
December—Leads mentors and coaches through 
the process of analyzing student work to differentiate 
instruction and reach all learners

Designing Effective Instruction 
February—Advances mentoring skills necessary 
to guide beginning teachers in planning standards-
based, differentiated instruction that engages 
students and advances learning.

Designing and Presenting  
Professional Development 
March—Teaches fundamental principles of adult 
learning theory and the strategies that support adult 
learners.


