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Consider the Induction Program Standards and identify below one specific area for the most relevant 
and attainable growth for the remainder of this school year: 

 

With your teammate or a like program, consider a focus/goal for continued district work.  Write that 
clearly on one side of an exit card, with your name and your district. 
 
 
First draft district goals collected at the end of the meeting: 
 
Belleville 
Goal: We will develop program goals to identify general expectations and communicate them to all 
stakeholders. 
 
Evansville 
What worked today: Fargo PS Induction Program Overview: good ideas for info to present to school 
board. 
Goal: We will plan a one day session for second year beginning educators focused on Analyzing Student 
Work so that BT2’s will be able to use data to inform their instruction. 
 
Madison 
Goal: We will revisit vision, goals and commitment so that all stakeholders know and understand what 
expectations and gaps exist…measured by our ability to reflect on each standard in relation to our 
vision, goals and commitment. And articulate our desired state to that gaps can be identified. 
 
Marshall 
What worked today: Really enjoyed Andrew and Aloy’s presentations. Lots of good ideas. Still looking for 
ways to engage principals. 
Goal: (Foundational program vision, goals and institutional commitment) We will more clearly articulate 
program goals and look for ways to communicate those goals to stakeholders, especially principals, 
school board, and mentors. 
 
McFarland 
Goals: 
Program leaders engage mentors in a system of ongoing assessment for growth and accountability 
Ensure continuous development for mentors 

1. Through knowledge of induction program 
2. Adult learning 
3. Theory 
4. Development needs 
5. Mentor strategies 
6. Connecting and improving learning 

 



Middleton-Cross Plains 
Goal: We will establish program vision and goals so that the induction program becomes foundational in 
our development of new teachers. 

Loved the sharing and collaborating with other districts! 
More time to share and learn in January. 
Would you be able to come to Middleton March 5th from 2-6pm? 

 
Monona Grove 
Goal: Seeking to determine next/best steps to address our “Focus on Equity/Universal Access” through 
our district mentoring program. Could be a bigger goal entirely. 
 
Oregon 
What worked today: I find it helpful to review Induction Program Standards and determine clear goals to 
continually grow. 
Goal: Mentoring committee members and I will review data collection tools utilized, and mentee 
surveys, so that we can adjust services each year, as measured by Danielson component rubrics and 
mentee surveys. 
 
Stoughton 
What worked today: Reminders of things to think about but don’t seem to get to the top of my list. 
Goal: Given that the best indicator of classroom management is a well-designed lesson, I will research 
instructional aids so that new teachers will have many tools available to them for lesson design and class 
preparation. 
 
Sun Prairie 
What worked today: Sharing with like programs. Great ideas! 
Goal: We will develop a transparent communication plan to uphold induction as a key stage of teacher 
development, as measured by a plan with dates and examples of communication, by Spring 2015. 
 
Verona 
Goal: We will assess mentors’ success so that we can determine what further supports are needed. We’ll 
measure this via a Google form that asks mentors to reflect in writing and we will also meet with 
mentors to reflect and plan on strategies for success. 
 
Waunakee 
What worked today: 
The mentor and coaches needs activity was helpful 
Using the strategy of infield coaching and supervision. 
Sharing with and listen to colleagues. 
Goal: I will engage district administrators and principals in efforts to align supports/PD of district 
initiatives with the needs of mentors/coaches, so that equal attention is given to our needs of similar 
district positions (mentors/literacy coach/department leaders/building mentors/effectiveness 
coach/building leaders) 
 
 


