
Writing your PDP Goal for your Wisconsin State license renewal 
myqei.org 
 
1. CREATE YOUR Login to QEI: 
 

● Go to the QEI website (link above) 
 

 
 
 

● Click on “for educators” in the lower left corner 
● Follow the prompts, including completing the profile page entirely (choose an affiliation if you 

have one, otherwise leave that section empty) 
 
*Bookmark this page and save your login information! 
 
This website will be the online “house” for all of your PDP work.  We strongly 
recommend that you back-up your PDP work in Google docs (or something similar). 
Many people do all of their work in Google docs, then copy and paste everything into 
the appropriate sections in QEI. 
 
____________________________________________________________________________  

https://myqei.org/


The Professional Development Plan (PDP) for license renewal is made-up of 4 Steps: 
 
Step I:  Self-Reflection 
Step II (parts A to E):  PDP goal plan write-up 
Step III:  Annual reviews and evidence 
Step IV:  Final summary 
Step I is optional.  Therefore, most people do not complete it (unless it helps to tell your “story” and 
provide some background to your reviewers on your professional journey/experience to this point) 
 
Step II (all parts A to E) must be completed for formal goal approval by a team of reviewers (if you are 
an initial educator, aka doing a PDP for the first time) 
 
Steps III and IV get completed in the years between goal approval and PDP verification (aka when 
your license expires) 
 
The process begins by writing a Professional Goal statement, including an outline of how that goal 
will be navigated. 
 
Here are the instructions for completing Steps IIA to IIE and getting PDP goal approval 
 
2. Step IIA 

 
 
 



Five Descriptors MUST be included: 
● description of the school situation (can also include committees, group work, extra-curricular 

responsibilities) 
● number of years taught (in total and in current position) 
● school setting: urban, suburban, or rural 
● ethnic, special needs, and socioeconomic population of school/district 
● mission and vision statements of school/district  

 

3. Step IIB 
Writing your PDP goal statement.  What do you want to work on that will show your growth as a 
professional and an impact on students? 

 

Consider this when creating your PDP goal: 
 

What do you desire to learn that would be so compelling to inspire your growth 
professionally 

AND 
would (ideally) have a positive effect on students? 

 
 



4. Step IIC 
 
Provide some rationale as to why this goal is important to you. 
 

 

 
Provide a few short sentences/small paragraph.  
 
You will then click on 2 Wisconsin State Teaching Standards that align with your goal.* 
(*even if your goal connects to more than 2 standards, which it likely will, please only select 2) 
 
Here is a link for you to see those standards: 
http://dpi.wi.gov/tepdl/programs/standards/teacher 
 
 
 
 
 

http://dpi.wi.gov/tepdl/programs/standards/teacher


5. Step IID 

 

What evidence will you collect to show that you did/attempted the “I will” part of your goal? 
What evidence will you collect to show that you analyzed the “so that” part of your goal? 

 
Example:  
I will learn about strategies to improve student learning in the area of reading in order to incorporate 
them into my instructional practices so that my students increase proficiency in reading. 

For my professional growth... 

● observations of teaching done by a supervisor 
● lesson plans that were revised over time 
● Technology tools integrated within teaching and how they were determined to enhance the 

quality of lessons (RAZ kids) 
● letters from colleagues/supervisors 

 
For student learning... 

● MAP scores/F&P scores over time 
● student videos over time 
● graphs of student data over time 
● student (and/or parent) perception surveys 
● formative class work samples 
● classroom videos 
● other colleague input regarding students, student case study sample, etc 

 
 
Using bullet points makes this section much easier to write and review 



6. Step IIE 
 
Provide an outline of what you will do during your PDP license cycle specifically to learn, implement 
and look at outcomes for students. 
 

 
This is where you put a more specific outline into place on the work you will do (or think you will do) in 
accordance to your goal.  This is a “best guess” as you are predicting things that may or may not 
happen, which is fine.  Any changes can be dealt with later! 

● these are your best guess and can be modified/changed/not done (*annual review) 
● you must include collaboration somewhere 

○ no exact names, only titles 
■ department/team colleagues 
■ Mentor 
■ Administrator  

● some of the activities must extend for the full duration of your PDP cycle 
○ example: “Jan 2017 to June 2018” 

● these should look similar to the things you listed in Step IID 



General information: 
No matter what your goal is, your (3) objectives will likely look like this: 
(DPI requires 3-5, so we recommend 3!) 
 
Objective 1:  Increase knowledge and skills 

(What will you do to learn?) 
Objective 2:  Implement in setting 

(What will you do in your teaching environment?) 
Objective 3:  Analyze, assess, and revise 

(How will you analyze student impact?) 
Objective 4:  OPTIONAL 
Objective 5:  OPTIONAL 
_____________________________________________  
 
OBJECTIVE 1: I will learn (more) about…  
 
 
Activity 1: 
 
 
 

Timeline: Collaboration: 

Activity 2: 
 
 
 

Timeline: Collaboration: 

Activity 3: 
 
 
 

Timeline: Collaboration: 

 
 
OBJECTIVE 2:  I will implement…  
 
 
Activity 1: 
 
 
 

Timeline: Collaboration: 

Activity 2: 
 
 
 

Timeline: Collaboration: 



Activity 3: 
 
 
 

Timeline: Collaboration: 

 
 
OBJECTIVE 3:  I will analyze and reflect on student outcomes/impact. 
 
Activity 1: 
 
 
 

Timeline: Collaboration: 

Activity 2: 
 
 
 

Timeline: Collaboration: 

Activity 3: 
 
 
 

Timeline: Collaboration: 

 
 
You are now finished with the “goal writing” part (the start) of the PDP process!  :) 
 
 
7. PDP Goal Approval--REQUIRED for initial educators 
Your team of reviewers 
 
In QEI, go to My Folder, and choose “Add or Edit Team Members” 
 

 



As an initial educator, you need to get your goal approved by the following team members.  Enter 
their DPI #s and category accordingly: 
 

● 1 Peer (same licensure category)---Jennifer (Kuehl) Murphy  DPI  #596577 
○ teacher 
○ student services representative 

 
● 1 IHE (Institute of Higher Education)--Donna Behn  DPI #080663 

 
● 1 Administrator--Ann Princl  DPI #215457 

 
You will receive emails when your team members agree to be on your team. 
 

Once all of your team members are officially on your team, YOU MUST 
FORMALLY submit your PDP goal to this team for approval.  
 
To find the link to submit your goal: 
Under “My Folder”, look in the top right section headed “My PDP Review Team.” 
Click on “Send to my PDP Review Members.” 
Click on “Notify my PDP Team that my goal is ready” 

 
Again, you will receive notification through email when your reviewers approve your 
goal. 
 
_________________________________________________________________  
What next? 

● annual reviews (written each summer between goal approval and the summer your license 
expires)* 

● compiling and summarizing evidence in the spring of the year your license expires 

 
*What goes in an annual review? 
Immediately following the school year is a great time to quickly reflect on how things are going as it 
pertains to your PDP goal and your intended objectives/activities. 
Your annual review should touch on each of the following things: 
 
--how are things going with the professional "I will" part of your goal? (EX: did you do any 
trainings/prof dev this year?) 
--how are things going for students and the "so that" part of your goal? 



--have you been collaborating? with whom? 
--are there any updates/revisions to your goal/position/etc? (if no, you can say so!) 
 
A short paragraph for each is sufficient, but write as much as you feel is needed to continue to tell 
your story/journey.  

Your license cycle timeline: 
 

School Year PDP actions taken 

 NONE 
License cycle is dated 20___ to 20___ 
 
 

  
 
 
 

  
 
 
 

  
 
 
 

 License expires June 30th, 20___ 
 
 
 

 


